Shasta Rowing Association monthly meeting minutes – April 24, 2017
Present in no certain order: Tom Daniel, Kevin Fox, Bryan Fraser, Lou Zimmer, Reese Crenshaw – and by phone Eric Weir.
Missing director:  Melanie DuBose
Treasurer report indicates a little over $900.
Several topics discussed:
Trailer & Stockton Boats:  A work party to get the trailer road worthy is schedule on Sunday April 30, 9 AM, 9595 Swede Creek Road (Reese’s house).  Meeting authorized necessary repairs to be made.  Trailer will allow retrieval of abandoned shells including 8s, smaller boats, and misc. equipment in Stockton - two trips may be required. Trailer cost needs: 4 tires, a rim for a spare, wiring (the wiring was stolen!), one tail light, a gallon of paint, front wheel to hold up tongue.  Cost estimate $400.  Work needs: lubricate bearings, wire the trailer for lights, flush & inspect hydraulic brake system, de-rust some sections & paint, and install tongue wheel.  First trip to Stockton scheduled for May 13 – the weekend before the Bonanza.  Eric Weir instrumental in allowing this to happen and proceed.
Bonanza:  Flier created thanks to Bryan, it needs to be distributed by everyone and is on website and Facebook.   Will have row-able 4 available.  Reese will purchase & bring bbq stuff.  Tom – shade.  Reese & Bryan to bring 1 erg each.  Lou will bring boat motor for aluminum launch.  Will have race single and double present for experienced rowers.  Discussed needs for a swim test for those under 18 without parent, Reese will bring life jackets.  All 5 in attendance at this meeting will be there, discussed rowing before the 9 AM event.
Website:  Bryan has taken reigns and it is really coming along.  Flickr and Facebook accounts set up too. Set up Pay Pal account during meeting.  We are striving to have the web site set up for someone to pay on line for 2 days of instruction, and join on line.  
Dues & class fees:  Decided to have an initial 2017 dues structure that are in effect until Dec 31, 2017, because opportunity, growth, and quality of the offerings are expected to improve over time.  Decide it was important to establish dues schedule before the Bonanza.  Decided only annual membership is available except for collegiate rowers home on break.  Decide 24 hours of service per year is expected but not enforced through dues savings or membership extension at this time.
Decided a single sculler membership is $200 for unfettered access to the sculls.  This is the same amount it’s always been.  There are newer sleeker sculls reportedly available from Stockton.   $300 per year for a family membership.
Decided that sculling plus sweep rowing is $300 per year for individual because boats are more expensive, coaching and coxing, different oars, the extra work of putting a crew together, cox boxes need batteries, and organizing practice.  $400 for a family membership - a family of 4 could feasibly take out a 4 by themselves with a coxswain.  Did not discuss sweep rowing only membership dues.
Decide a coxswain membership is no charge for unfettered access to the sculls.  Coxswains could sweep row but their main job is to cox.
Decided that rowing classes for dues paying members are free.  For others, classes are $60 for two approx. 3 hour sessions.  $40 of the class fee can be put toward membership dues; the remainder goes to the instructor for fuel costs.
[bookmark: _GoBack]Dues were not discussed for the hopefully upcoming junior’s rowing program if the grant is approved for their equipment.  Dues structure in this case will be different for juniors only rowing sweep.
